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Gun Chun Len
The future of distribution is
built around capability

Managing Director & CEO · Tech Titan Group

Moving beyond product supply to create lasting value
through services, enablement and trusted technology
partnerships.

Connect on LinkedIn

T H E  P E R S P E C T I V E

From product
access to shared
outcomes.

VENDORS PARTNERS

SKILLS SERVICES

Practical security leadership
connects technology
decisions to business
outcomes.
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https://www.linkedin.com/in/chun-len-gun-65a226b9/


T H E  S T R A T E G I C  C O N T E X T

Value-added
distribution is
becoming an
operating
ecosystem

Customers need more than access to
technology. They expect relevant advice,
effective implementation and continued
support as their environments evolve.

Distributors can connect global innovation with
local market knowledge, trained partners and
specialist services that turn products into
outcomes.

Gun Chun Len’s leadership journey at Tech Titan
reflects this shift from distribution toward a
broader next-generation solutions and services
model.

01
T H E  O P E R A T I N G  A G E N D A

Four capabilities shaping the next era

01

DISCOVERY

Identify relevant innovation

Evaluate technologies against changing
customer needs, market readiness and
portfolio fit.

02

ENABLEMENT

Build partner confidence

Develop sales, technical and delivery
capability through training,
demonstrations and specialist support.
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03

INTEGRATION

Connect complete solutions

Bring together security, cloud, data and
services around business requirements
instead of isolated products.

04

LIFECYCLE

Create recurring customer
value

Support deployment, monitoring, renewal
and continuous improvement over the life
of the solution.

02
T H E  L E A D E R S H I P  L E N S

A stronger ecosystem creates stronger
outcomes

G L O B A L

Vendor
innovation

Technology creators bring
specialised research,
platforms and product
roadmaps.

L O C A L

Partner
relationships

Channel partners
contribute customer
knowledge,
implementation capability
and trusted engagement.

S H A R E D

Distributor
enablement

The distributor connects
expertise, opportunity,
logistics and ongoing
services across the
ecosystem.
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F R O M  S T R A T E G Y  T O  A C T I O N

Prepare partners
for the next
growth cycle
Capability building allows the channel to

address more complex security and
infrastructure requirements.

Explore Tech Titan Group

01 Track changing customer priorities

Focus portfolio and training investment on
problems organisations are actively solving.

02 Develop sales and technical depth

Equip partner teams to explain, demonstrate
and implement solutions confidently.

03 Create repeatable service offerings

Package assessment, deployment and
managed capabilities around clear outcomes.

04 Strengthen regional collaboration

Share expertise and market learning across
vendors, partners and operating countries.
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https://www.tech-titan.com/v3/about-us/

